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Meet the team.
Sandra Hicken
[image: ]I’m Sandra and I lead the QC programme. I believe we can all improve our communication skills, no matter how skilled we already are. Listening effectively and asking open questions, can have a huge impact on our relationships with patients, carers and each other. Ultimately these skills make us more effective at our jobs.
Fun Fact: I have lived in Chesterfield for 21 years moving here from the Midlands with my family and two mad dogs. I like walking and trying to get better at yoga.
Sandra.hicken@nhs.net


Jo HallI’m Jo, I’m a Consultant Clinical Psychologist in Public Health and supporting the team delivering the Quality Conversations Programme. I’m very passionate about drawing on behaviour change and psychology, as part of taking a Public Health approach. I’m committed to working with organisations and teams to improve health and wellbeing across Derby and Derbyshire, and to make health outcomes fairer for local residents. 
Fun fact: I love playing and watching football and play and volunteer for a local grassroots team.
jo.hall1@nhs.net
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Laura Walton-TaylorI’m Laura and I’m the Health Literacy Officer for Joined Up Care Derbyshire. My role is focused on making services health literacy friendly and removing barriers for people accessing those services. 
Fun Fact: I have two Ragdoll cats that act like dogs- they can even do tricks! 
laura.walton-taylor@nhs.net 
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Helena LeeI’m Helena and I’m a Trainee Health Psychologist working to support the NHS with its workforce transformation and redesign aims. As one of my projects I have started working with Quality Conversations programme after attending the training myself and loving it! The focus of my role is on the development and delivery of QC in Action sessions –which I hope to see some of you at in the not-so-distant future 
Fun Fact: I have recently welcomed home a new Whippet puppy called Olive who is the sweetest little thing!
helena.lee16@nhs.net 
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  Ali MerrimanI’m Ali and I’m the administrator for the Quality Conversations Programme. I’m here to support you with any queries, issues, or signposting. I’m always happy to help! 
Fun Fact: I have just adopted a rescue Spaniel and Patterdale Terrier cross – her name is Wilma and I’m so in love with her!
Alison.merriman@nhs.net 
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You can also email us all at dchst.qualityconversations@nhs.net 
Training Dates for Quality Conversations Training can be found in the poster below or visit our website Click Here
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Training as a Team
Would you like to have a Quality Conversations training session for your whole team that is relevant and helpful? If you train as a team, we can use scenarios specific to your service and really frame to the context of your conversations.  We need at least 15 people on the session and can offer more than one session for larger teams.
If this is something that interests you, here is the booking form. Just complete it and return it to dscht.qualityconversations@nhs.net 
If you would like a discussion with Sandra just let Ali know and she’ll book in a call.
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Quality Conversations in Action  
 Do you want to refresh and develop your Quality Conversation skills? 
· Practice your skills with the support of a Trainee Health Psychologist
· Learn ways to manage conversations you’re finding challenging
· Learn from other colleagues, and share best practice	
Who can book: 

· Joined Up Care Derbyshire staff member who have attended the QC core training at least 4 weeks before.

What to expect:
· Facilitated session – an opportunity to share experiences and work together to support each other in using QC skills effectively.
· Interactive session - we want to hear from you so please have a working camera and microphone!  
· A safe space - 4 to 12 people to allow everyone to get involved.
· Networking - meet and collaborate with like-minded colleagues.
· Various topics - look out for general QC in Action sessions or specific sessions focused on a particular area.

To book a place use the links in the poster below. These can also be found on our website: Quality conversations » Joined Up Care Derbyshire
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Signposting  - MECC link
The MECC link is a great source of information on lots of subjects and offers brief interventions for each topic. 
Below is a small amount of information copied from the MECC link around the rising cost of living, look at the link for lots more information.
You can use the MECC approach to look out for these signs and enable people to access help, guidance and advice on mental health, debt and money management (mecclink.co.uk) 
Cost of Living (Financial Inclusion)
Nearly two-thirds (63%) of UK adults have been concerned about a friend, family member or colleague’s mental wellbeing, linked to money worries.
Ask
What worries relating to, budgeting, or debt?
How confident are you about a budget setting, sticking to it and how to save?
The Money Helper website provides a range of management tips, including how to set up a budget, sticking to it and how to save. How helpful would this kind of resource be to you? 
Empathise that its normal to worry about money issues but reassure that there is lots of free help available - See ACT section for details of organisations that provide free debt advice!
Assist
Taking the time to manage your money better can really pay off. It can help you stay on top of your bills, and save £1,000s each year. 
· What do you think about me sharing this information with you?
· What is the easiest way for you to access it would you like some helpful information on managing your money?
Act
The Money Helper Service (Government backed service). Free and impartial money advice, Tel: 0800 1387777 *Calls are free. Web: https://www.moneyhelper.org.uk/en
· Advice and guides to help improve your finances.
· Tools and calculators to help keep track and plan ahead.
· Support over the phone and online.
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Health Literacy
Have you seen the new Health Literacy Toolkit? It has lots of useful information about Health Literacy, including new readability tools. It also has lots of guidance on digital literacy and how we can make our digital offers more accessible.  
You can find it here: NHS Health Literacy Toolkit 

For other support around Health Literacy please contact Laura at 
laura.walton-taylor@nhs.net 
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Become a Peer Coach – join the Network
If you have enjoyed the programme and would like to develop the Quality Conversation Approach in your workplace as well has have access even more training then consider joining our “Peer Coach Network”.  We have changed the format and times of the meetings for 2024:


Peer Coach Network Dates 2024
	Day
	Date
	Time
	Title

	Tuesday
	16th January 2024
	10am to 11am
	External Speaker - TBC

	Wednesday
	27th March 2024
	1pm – 2.30pm
	Hot Topic

	Thursday 
	23rd May 2024
	10am to 11am
	External Speaker - TBC

	Wednesday
	17th July 2024
	1pm to 2.30pm
	Hot Topic

	Wednesday
	18th Sept 2024
	10am to 11am
	External Speaker - TBC

	Thursday 
	21st Nov 2024
	1pm to 2.30pm
	Hot Topic



The external speakers will be a chance to listen and learn and the hot topics will be a chance to practice skills.
As part of the Network you will also be sent resources and links to signposting for your team to use.
If you have completed the training and would like to join this dynamic group, please email dchst.qualityconversations@nhs.net and we will send you the meeting invites.
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Health Coaching awareness week 18-22 Sept
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Its coming and this is how you can get involved:
We have been busy finalising our schedule of activities and our aims and key messages for the week, as well as developing some resources and templates that we hope will support as many stakeholders as possible to promote and get involved in the week.  All of these resources can now be found on our NHS Futures Health Coaching Awareness Week page.  Please note you will need to register for an NHS Futures collaboration account to access these resources.
They include a how you can get involved guide, with quick tips even if you only have 5-15 minutes, as well as:
· An email banner to help promote the week.
· A social media graphic that can be used in your bulletins and newsletters.
· Template/example social media Tweets and LinkedIn posts
· Example newsletter/bulletin text
· Briefing slides
· Making A Difference flyer to help promote the webinar on 19 September with your colleagues and networks.

We hope you find these resources useful.
[image: ]
Erewash resource guide
As part of the All Move in Erewash collaborative work in Erewash the 'Erewash Health and Wellbeing Partnership’ have developed some resources to support Erewash residents living with a limiting illness, long‑term condition or disability that live independently.
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We are back!                [image: ]                             







Would you like to know how to have conversations that lead to real change?



Quality Conversation training will give you the skills



Joined Up Care Derbyshire is supporting this free training which is available to all staff and volunteers across Derby and Derbyshire in acute care, primary care, community and voluntary services, social care, and voluntary services.

We have listened to feedback and redesigned the training around what is important to you. In the Core Quality Conversations Skills training you will learn enhanced communication skills to improve your listening skill, know how to respond effectively and enhance engagement.
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*New* Core Training

This is a single 3-hour session which will focus on the social determinants of health, listening skills, communications skills, and health coaching approaches.  You will gain expert tips and advice tailored to your needs and be able to practice the techniques in small friendly groups.

These techniques and skills are a foundation to build on, with our new and exciting ‘Spotlight’ sessions.



*New* Spotlight Sessions 

These are 90-minute session around specific areas to allow you to tailor your training to meet your individual needs. These sessions include supporting self-management, Quality Conversations for Leaders – and many more exciting offers to be added! 

What’s the training like?

The training is virtual and delivered over MS Teams. You will need access to a computer with a camera and microphone. Groups are small and there will be time and space to practice your new skills in virtual break out rooms. Participants also receive a supportive resource manual with more in-depth information to support learning beyond the sessions.                          



How do you book?

Check the dates and times for the training you want to attend (see below). Click on the booking link next to it to book you place. You will be sent confirmation of your booking via Eventbrite and a calendar invite will be sent within 5 working days.



Core Quality Conversations training dates



		Day

		Date

		Start

		Finish

		Booking link



		September 2023



		Wednesday 

		13/09/23

		13:15

		16:30

		CLICK HERE - FULL



		Thursday 

		14/09/23

		13:15

		16:30

		CLICK HERE FULL



		Tuesday

		19/09/23

		09:15

		12:30

		CLICK HERE FULL



		October 2023



		Wednesday

		04/10/23

		09:15

		12:30

		CLICK HERE  FULL



		Monday

		09/10/23

		13:15

		16:30

		CLICK HERE FULL



		Tuesday

		17/10/23

		09:15

		12:30

		CLICK HERE FULL



		November 2023



		Tuesday

		07/11/23

		13:15

		16:30

		CLICK HERE FULL



		Wednesday

		15/11/23

		09:15

		12:30

		CLICK HERE FULL



		Monday 

		20/11/23

		09:15

		12:30

		CLICK HERE FULL



		December 2023



		Monday

		04/12/23

		09:15

		12:30

		CLICK HERE FULL



		Tuesday

		12/12/23

		13:15

		16:30

		CLICK HERE FULL



		January 2024



		Wednesday

		10/01/24

		13:15

		16:30

		CLICK HERE



		Tuesday

		23/01/24

		09:15

		12:30

		CLICK HERE









More dates available on the next pages for:



QC for Leaders 

Supporting Self-Management 

 QC in Action







Spotlight Session – Quality Conversations for Leaders training dates

· Learn how to support your team using Quality Conversations techniques, coaching models and psychological and behavioural science.

· How to support the workforce more effectively and compassionately.

· How to improve engagement, well-being and compassion at work

		Day

		Date

		Start

		Finish

		Booking link



		September 2023



		Wednesday Pilot

		27/09/23

		13:15

		16:30

		CLICK HERE



		November 2023



		Tuesday

		21/11/23

		13:15

		16:30

		CLICK HERE



		December 2023



		Thursday 

		07/12/23

		13:15

		16:30

		CLICK HERE



		February 2024



		Thursday

		01/02/24

		09:15

		12:30

		CLICK HERE





* Pilot open for all to book, but additional evaluation will be required, this is a pilot session *





Spotlight session – Supporting Self-Management training dates

· Understand what self-management is.

· Try out ways to introduce self-management.

· Understand how to support people to manage their own care.

		Day

		Date

		Start

		Finish

		Booking link



		October 2023



		Monday Pilot

		23/10/23

		09:15

		12:30

		CLICK HERE



		November 2023



		Tuesday

		28/11/23

		09:15

		12:30

		CLICK HERE



		December 2023



		Wednesday

		13/12/23

		09:15

		12:30

		CLICK HERE



		January 2024



		Wednesday

		17/01/24

		13:15

		16:30

		CLICK HERE





* Pilot open for all to book, but additional evaluation will be required, this is a pilot session *















QC in Action training dates

· Practice your skills with the support of a Trainee Health Psychologist.

· Learn ways to manage conversations you’re finding challenging.

· Learn from other colleagues and share best practice.

		

Day

		Date

		Start

		Finish

		Session focus

		Click the link to book



		September 2023



		Monday

		25/09/23

		11:00

		12:00

		Open session

		CLICK HERE



		October 2023



		Tuesday

		03/10/23

		12:00

		13:00

		Communication skills (with a focus on pull techniques)

		CLICK HERE



		Thursday

		12/10/23

		10:00

		11:00

		Starting conversations about change

		CLICK HERE



		Wednesday

		18/10/23

		14:00

		15:00

		Open session

		CLICK HERE



		Friday

		27/10/23

		09:00

		10:00

		Open session

		CLICK HERE



		November 2023



		Wednesday

		08/11/23

		15:00

		16:00

		Supporting goal setting

		CLICK HERE







[image: ]

For any queries or more information please email 

dchst.qualityconversations@nhs.net
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	Quality Conversations Quality Conversations
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We are delighted to offer a bespoke Quality Conversations training session for your team.  

For us to make it as relevant, helpful and useful as possible we need you to answer the questions below in as much detail as possible:



Please note: A minimum of 15 people to attend a bespoke session– normally 20 places are booked to allow for dropout. Please let us know how big your team is to see if more than one session needs booking.



1. Name of Service:





2. Description of the service – please provide as much information as possible about your service.





3. What training content are you requesting? 

☐ Core Quality Conversation Skills

☐ Spotlight on… Quality Conversations to support self-management

☐ Spotlight on… Quality Conversations to support better mental health

☐ Spotlight on… how to have Health Literate conversations (coming soon)

☐ Spotlight on… supporting behaviour change (coming soon)



4. Please provide 6/8 scenarios – typical examples of challenging conversations and/or situations where a quality conversation could help. These could be typed her or added as a word doc.



We want to look at the impact of the QC programme has on service delivery; the next few questions are to get you to think about the impact better communication and engagement will have. If you are struggling to answer these questions, you could have a call with Sandra, the QC Programme Manager.

5. What difference would it make to your service if staff have better conversations? 





6. Which service key performance indicators do you anticipate would be impacted by the training? 



7. What would be the anticipated impact on qualitative measures such as staff retention, patient/service user satisfaction?

Thank you for your request, we will endeavour to respond to you within 5 working days….needs a bit more info here , what happens next?
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Quality Conversations in Action

                                            











Do you want to refresh and develop your Quality Conversation skills?



· Practice your skills with the support of a Trainee Health Psychologist

· Learn ways to manage conversations you’re finding challenging

· Learn from other colleagues, and share best practice
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Who can book: 



· Joined Up Care Derbyshire staff member who have attended the QC core training at least 4 weeks before.	



What to expect:

· Facilitated session – an opportunity to share experiences and work together to support each other in using QC skills effectively.

· Interactive session - we want to hear from you so please have a working camera and microphone!  

· A safe space - 4 to 12 people to allow everyone to get involved.

· Networking - meet and collaborate with like-minded colleagues.

· Various topics - look out for general QC in Action sessions or specific sessions focused on a particular area.





How do you book?



Check the dates and times for the training you want to attend (see below). Click on the booking link next to it to book your place. You will be sent confirmation of your booking via Eventbrite and a calendar invite will be sent within 5 working days.



Quality Conversations in Action training dates

		

Day

		Date

		Start

		Finish

		Session focus

		Click the link to book



		September 2023



		Monday

		25/09/23

		11:00

		12:00

		Open session

		CLICK HERE



		October 2023



		Tuesday

		03/10/23

		12:00

		13:00

		Communication skills (with a focus on pull techniques)

		CLICK HERE



		Thursday

		12/10/23

		10:00

		11:00

		Starting conversations about change

		CLICK HERE



		Wednesday

		18/10/23

		14:00

		15:00

		Open session

		CLICK HERE



		Friday

		27/10/23

		09:00

		10:00

		Open session

		CLICK HERE



		November 2023



		Wednesday

		08/11/23

		15:00

		16:00

		Supporting goal setting

		CLICK HERE





(There will be more sessions to come so please keep an eye out on future QC announcements)
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For any queries or more information please email 

dchst.qualityconversations@nhs.net
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Activity support for people living with a long‑term condition or disability
Through All Move in Erewash, the aim is to develop a collective understanding of how to create a fairer experience of, and access to, moving every day for all our residents with a limiting illness, long‑term condition or disability that live independently.  There's a need to improve health and wellbeing and reduce inequalities. We know that people with a disability or long‑term health condition are twice as likely to be inactive as those without. In Erewash, 27,000 adults experience being inactive and almost 10,000 of these people have a limiting illness, long‑term condition and/or disability.Through a series of workshops, we have gained a greater understanding of the different influences of physical activity behaviour, and heard from individuals about their personal experiences of living with different long‑term health conditions, and how this can affect their ability to move more. One of the needs we've heard so far, is for signposting to available resources for those supporting people with a long‑term condition or disability. We hope this document will provide a useful starting point for professionals and individuals. The benefits of physical activity far outweigh the risksThe benefits of physical activity for people living with long‑term conditions are well established. However, the fear of increasing symptoms or worsening long‑term problems commonly stops people from moving more. Many healthcare professionals also feel unsure about what advice they should give to people living with symptomatic medical conditions. To help address concerns around risk, Moving Medicine led the development of a consensus statement to support healthcare professionals giving advice to people in clinical practice. This can be found  along with information on symptom specific here considerations.Chief Medical Officers' physical activity guidelines The UK Chief Medical Officers’ physical activity guidelines for disabled adults say that for substantial health gains, people should aim for at least 150 minutes of moderate intensity activity each week. However any movement is good, and gradually increasing the time or intensity of being active will benefit physical and mental health, so start at your own pace and keep going. Find out more here.


1. The benefits outweigh the risksPhysical activity is safe, even for people living with symptoms from multiple medical conditions. 
2. The risk of adverse events is very low but that’s not how people feelWell informed conversations with healthcare professionals can reassure people who are fearful          of their condition worsening, and further reduce this risk.3. It’s not as easy as just telling someone to move moreBe aware of the concerns of individuals and their carers to help build confidence.


It’s safer for people with long‑termconditions to be physically active


4. Everyone has their own starting pointHelp people identify their own starting point, begin there and build up gradually.5. Stop and seek medical review if...They notice a dramatic increase in breathlessness, new or worsening chest pain and/or increasing GTN requirement, a sudden onset of rapid palpitations or irregular heartbeat, dizziness, a reduction in exercise capacity or sudden change in vision.
This document was produced in June 2023. For updates click here



https://movingmedicine.ac.uk/riskconsensus/

https://movingmedicine.ac.uk/riskconsensus/

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832868/uk-chief-medical-officers-physical-activity-guidelines.pdf

https://makingourmove.org.uk/support-others/resources/





LOCALHealthy Chats Training that helps social prescribers and community/care/social workers to have healthy chats about physical activity
LOCALLive Life Better Derbyshire Referral forms, useful tools and access to weekly online classes.


LOCALStrictly No Falling / Age UK Derbyshire Strictly No Falling class details and useful resources.


NATIONAL


NATIONAL


NATIONAL


NATIONAL


NATIONAL


NATIONAL


NATIONAL


NATIONAL


Get Yourself ActiveA programme run by user‑led pan‑disability charity Disability Rights UK. Available resources include toolkits, webinars and videos about getting active. 
Moving Medicine Online resource to help healthcare professionals integrate physical activity conversations into routine clinical care. Includes Activity Finder/Active Hospitals Toolkit.


Richmond Group of Charities Supporting people with long term health conditions to be physically active. Resource  pack for the  health and care workforce.


Every Body Moves A new way to discover inclusive local opportunities to become more active
Mind ToolkitSport and physical activity for people with mental health problems: a toolkit for the sports sector


We Are Undefeatable Campaign ‑ supporting people with long‑term health conditions to find ways to be active that work for them and their health condition. Tips, stories and a series of online routines.


SPECIALIST


SPECIALIST


SPECIALIST


SPECIALIST


SPECIALIST


SPECIALIST


SPECIALIST SPECIALIST


SPECIALIST SPECIALIST


SPECIALIST SPECIALIST


SPECIALIST SPECIALIST


SPECIALIST


SPECIALIST SPECIALIST
Richmond Group of Charities Supporting people with long term health conditions to be physically active. Resource pack for  health and care organisations.


We Are Undefeatable Ways to Move ‑ When managing a health condition, being active is about finding what works for them. This can include ways to move that many people don’t realise count.


Alzheimers Ideas for staying active with dementia
Blind/Partially sightedProvides access to an Activity Finder to search for VI‑friendly activities and suggests ways to be active at home.
Cerebral PalsyExplore sports and activities to suit a variety of interests.
Dwarfism Opportunities to take part in a variety of organised sport, physical activity and leisure activities along with activity sheets and exercise videos.
Intellectual/Learning Disabilities Support to find a club, sport, event or particpation programme.


Stroke Getting moving after a stroke ‑ advice and access to online fitness classes.


Amputees/Limb differencesInformation on what activity is available, advice on overcoming barriers, and news of events.
Breast Cancer Information on exercise during and after breast cancer, advice on how to get started and building activity into everyday lives.
Deaf and Hearing Impaired Access to a deaf sports directory and accessible online activities.
Falls Hints and tips to support people to be active as they get older, activity search and activity videos to use at home.
Multiple SclerosisSupport to move more and stay healthy with advice, online videos and an activity group finder.


Wheelchair Users National Charity for wheelchair sport providing links to stories, resources and finding activities in the community and online.


ArthritisTargeted exercises for eight areas of the body, along with hints and tips for getting active with arthritis.
CancerInformation to support people to fit movement into their everyday routine.
DiabetesAdvice and ideas to support people to move more at home.
Heart/Circulatory Disease Find condition specific information and advice about exercise.


Parkinsons A guide to being active with Parkinsons.


NATIONALActivity Alliance National charity and leading voice for disabled people in sport and activity. Find advice and resources on how to get active. NATIONALMoving Healthcare Professionals Support to increase knowledge and skills, to incorporate physical activity within routine care for quality improvement and better patient outcomes. 


NATIONALSense ActiveResources to help sports practitioners, coaches, teachers and support staff provide sensory experiences for people who are deafblind or disabled.


NATIONALRoyal Voluntary Service Access to a ‘Virtual Village Hall’ with online activities designed to help people stay physically and mentally active


NATIONALActive 10 App Allows people to track how much and how fast they have walked. To keep things interesting, it sets goals to work towards and rewards progress.


SPECIALISTMusculoskeletal (MSK) Classes and programmes for those experiencing muscle and joint pain or symptoms of arthritis.


If you are supporting someone who is living with a long‑term condition or disability, you may find some of the following resources useful: click the blocks to visit the resource.



https://healthychats.co.uk/

https://www.activityalliance.org.uk/get-active

https://www.sportengland.org/funds-and-campaigns/moving-healthcare-professionals

https://richmondgroupofcharities.org.uk/sites/default/files/physical_activity_health_and_care_organisations_rg.pdf

https://weareundefeatable.co.uk

https://www.mind.org.uk/media-a/6169/sport-sector-toolkit-full-guide.pdf

https://www.livelifebetterderbyshire.org.uk

https://www.ageuk.org.uk/derbyandderbyshire/activities-and-events/snf-classes/

https://getyourselfactive.org/resources/

https://movingmedicine.ac.uk

https://richmondgroupofcharities.org.uk/sites/default/files/health_and_care_workforce_physical_activity_pack_rg.pdf

https://weareundefeatable.co.uk/ways-to-move

https://www.alzheimers.org.uk/active

https://www.sense.org.uk/information-and-advice/for-professionals/sense-active-for-professionals/

https://www.limbpower.com/

https://www.versusarthritis.org/undefeatable

https://www.macmillan.org.uk/we-are-undefeatable

https://www.diabetes.org.uk/guide-to-diabetes/managing-your-diabetes/exercise

https://www.bhf.org.uk/informationsupport/support/healthy-living/staying-active

https://www.parkinsons.org.uk/information-and-support/exercise

https://breastcancernow.org/information-support/facing-breast-cancer/living-beyond-breast-cancer/we-are-undefeatable

https://ukdeafsport.org.uk/deaf-active-online/

https://www.ageuk.org.uk/information-advice/health-wellbeing/exercise/

https://www.mssociety.org.uk/care-and-support/everyday-living/staying-active

https://www.wheelpower.org.uk/

https://britishblindsport.org.uk

https://cpsport.org

https://www.dsauk.org/

https://www.specialolympicsgb.org.uk/

https://www.stroke.org.uk/life-after-stroke/getting-moving-after-stroke

https://virtualvillagehall.royalvoluntaryservice.org.uk/

https://www.nhs.uk/better-health/get-active/

https://everybodymoves.org.uk

https://www.leisurecentre.com/msk
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