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CLES is the n a t ion a l o r ga n isa t ion  fo r  loca l e con om ie s .

Estab lished  in  1986, we  a re  a  Mancheste r-based  ch a r it y
working towards a  fu tu re  where  loca l e con om ie s  b e n e fit  
p e op le , p la ce  a n d  t h e  p la n e t .

Th is will happen  when  w e a lt h  a n d  p ow e r  se r ve  loca l 
p e op le , ra the r than  the  o the r way a round , enab ling 
com m unitie s to  flou rish . 

We  have  an  in te rna tiona l repu ta tion  for ou r p ionee ring 
work on  com m u n it y w e a lt h  b u ild in g and  a re  recogn ised  
as the  cu ra tors of the  m ovem ent in  the  UK

A b o u t  C L E S

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/3986360/what-who-how-where


W h a t  i s  c o m m u n i t y  w e a l t h  b u i l d i n g ?

• A set of guiding principles to  

he lp  us bu ild  a  m ore  inclusive

economy . 

• An econom y where  m ore  

wealth and  opportunity is 

re ta ined  for the  benefit of local 

peopl e . 



T h i s  i s  a b o u t  c h a l l e n g i n g  o u r  c u r r e n t  e c o n o m i c  m o d e l  

Ove rly h e a t e d  p ro p e rt y 
m a rk e t

Exc lu s ive  FDI Ext ra c t ive  c o m p a n ie s  

Producing little benefit for local 
com m unitie s 

Hord ing wealth  for d istan t 
shareholders  

Driving narrow econom ic growth  



W h i c h  i s  f a i l i n g  t o  d e l i v e r  f o r  p e o p l e ,  p l a c e  a n d  p l a n e t

Life  e xp e c t a n c y P o ve rt y De s t it u t io n

Increasing, and now at a 
record  h igh

Data  shows b ig rise  Recen tly sta lled  for first tim e  in  
cen tury

Clim a t e  Em e rg e n c y  

Esca la ting rap id ly 



O u r  e c o n o m y  i s  e x c l u s i v e  

It’s not a given that even if your economy grows 
(as m easured  by GDP) tha t a ll peop le  will 
bene fit.

While  GDP has increased , incom es have  fa llen  
and  poverty ra te s have  clim bed .

This m eans tha t wealth is not benefitting the 
communities that create it.
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T h e  p o w e r  o f  a n c h o r  i n s t i t u t i o n s  

• Local government 

• The NHS

• Universities and colleges

• Housing associations

• Police fire rescue 

• Large private businesses…

.



S t r a t e g i c  v i s i o n  

• Minimise extraction build 

prosperity for all. 

• Decouple success from GVA 

growth

• Use a broader set of metrics to 

measure progress.



T H E  P I L L A R S  O F  C O M M U N I T Y  W E A L T H  B U I L D I N G

P lu ra l o w n e rs h ip  
o f t h e  e c o n o m y

So c ia lly  
p ro d u c t ive  
u s e  o f la n d  &
p ro p e r t y

P ro g re s s ive  
p ro c u re m e n t

Ma k in g  
fin a n c ia l 
p o w e r  w o rk  
fo r  lo c a l 
p la c e s

Fa ir  
e m p lo ym e n t  
& ju s t  la b o u r  
m a rk e t s



I m p a c t :  d o e s  i t  w o r k ?
• CLES currently measuring 

impact

• Preston model shows 
improvements in mental health, 
life satisfaction and wages 

• Peer review evidence published 
in the Lancet



G E T  I N  T O U C H :

Thanks for listening
Email: tomlloydgoodwin@cles.org.uk ]
Web: cles.org.uk
Socials: @tomlloydgoodwin @clesthinkdo
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