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What is Happening Here?

“If we work together 
we can achieve so 
much more”

Wonderful audience – BCVS 
annual Event Nov 2024 
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Under pressure and underfunded

Demand for services is going up

Issues people face are getting more complex

Yet, there is less money in the public sector

Essential services best provided at community level

Community led organisations lack income 
diversification

Commissioning favours larger organisations

Challenges for small charities

Demand for 
services
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Community Development Projects (1970s) / Inner City Challenge (1980s) /
Single Regeneration Budget (1995) / New Deal for Communities (1998) /
Communities First (2001) / City Challenge (2008) / Total Place (2010) /
Community and Neighbourhood budgets (2011) / Troubled Families 
(2012) / Better Care Fund (2013) / Our Place (2013) / ESF Objective 1 
(2014) / Towns Fund (2019) / Community Ownership Fund (2021) /
Levelling Up (2021) / Community Renewal Fund /
The Levelling up Fund / The Levelling up Fund 2 /
UK Shared Prosperity Fund / Know 
your Neighbourhood Fund (2023)…

Money comes and money goes…

Short term Short lived

Siloed Small scale
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We need something different

A new way to

design deliver resource

…services for people facing complex challenges in their lives.
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Our vision
is of a just and compassionate 
society where people facing 
complex issues and barriers have 
the opportunity to thrive.

Our mission
is to partner with small and local charities, 
people and communities working towards a 
more just and compassionate society.

Gateway Into The Community, a charity we partner with in the North East



Join the discussion online #LocalChange

This isn’t the Lloyds work!

It 
Belongs to 

You, 
Our people and
Communities 



Share



Thank you
Steve.morris@LBFEWcommunities.org.uk

Sign up for our monthly newsletter 
https://bit.ly/LBFsubscribe
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