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We (SYHA) are commissioned by NHS England to provide
Individual Placement Support to people across South
Yorkshire and Bassetlaw.
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So

IPS - what is it?

How does it work?

What does it mean for people in Bassetlaw?

What does it mean for the health service and local
Employers?

Why refer to us?
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IPS

e Started in thre 1990’s in America (North eastern region)

* The IPS employment model is internationally recognised as the most effective way
to support people with mental health problems and/or addictions to gain and keep
paid employment.

* Itis based on over 20 years of research.
* Introduced in to the UK 2016 ?

* By 2023/24, NHS England and NHS Improvement aims to help tens of thousands of
people with severe mental iliness (SMI) find and keep their employment through
the Individual Placement and Support (IPS) scheme.
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Aims to get people into competitive employment

Open to all those who want to work

Finds jobs consistent with people’s preferences
Works quickly
Brings employment specialists into clinical teams
Develops relationships with employers based on work preferences

Ongoing individualised support

Benefits counselling included
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How do we work?

-

Strengths based approach

Person centred
\_

-

Motivational interviewing
\_

a

Action and goal oriented

IPS Employment N
Specialists e
Holistic - simultaneous wellbeing support
\_
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What does it mean for your customers?

Time to build rapport and really understand a customers employment
needs
Contact within 1 working day of referral - Caseloads of a maximum 25

Access to holistic support
Benefits support

Meaningful engagement at least every 2 weeks
Supporting conversations with employers
In work support to sustain employment
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What does it mean for local employers?

Access to a pool of people seeking employment

These people are job specific

In work time unlimited support

Built relationships with Employment Specialist — manager, HR etc
No cost to Employer
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Summary of services @ Good

https://www.findgoodwork.co.uk/refer/

Support customers with severe mental iliness

Integrated into secondary mental health teams

4 employment specialists with capacity for more

Focussed on providing high fidelity IPS services to secondary mental health
services

Support for those out of work, off sick or in work and struggling

Objective is to start 117 people on our service by March 2025

Work to a principle of 40, 80, 80.

Contract recently extended
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mailto:R.Morton@syha.co.uk
mailto:S.Woodland@syha.co.uk
mailto:C.Wheatley@syha.co.uk

“Being back in work has given me a great sense of wellbeing. I’ve
been able to treat my family to meals out. | feel I’'m somebody and
I’m getting paid to do something | enjoy, which is giving me a perfect
work-life balance. After some struggles, I’m feeling content and
looking forward to the future.”

Michael
- took part in our Working Win trial
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